
Three days of conferences, workshops, 
and talks to build the shared mobility of 
tomorrow together. Businesses, 
institutions, and experts will compare 
experiences, solutions, and future 
scenarios, under the banner of 

innovation and sustainability. The goal: 
to overcome the fragmentation that 
still characterizes the sector today and 
guide its evolution toward an organic, 
collaborative ecosystem.
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10.30-11.00 INSTITUTIONAL OPENING
Opening ceremony with greetings from the authorities and the ribbon-cutting to officially launch IBE 
Intermobility Future Ways.

Maurizio Ermeti, President of Italian Exhibition Group

Edoardo Rixi, Vice Minister, Ministry of Transport

Michele de Pascale, President of the Emilia-Romagna Region

Jamil Sadegholvaad, Mayor of Rimini 

11.15-13.15 “FUTURE WAYS”: SHARED MOBILITY IN ITALY

Opening Plenary

Organized by Sustainable Development Foundation

Shared mobility is evolving from a collection of separate services into an integrated mobility system. The Future 
Ways 2026 Report will present data, trends, and growth prospects for the new shared mobility ecosystem in 
Italy: from scheduled services to sharing mobility services. Mobility operators, institutional representatives, and 
experts will discuss the economic, social, and environmental benefits of this revolution, marking an epochal shift 
from the private vehicle to sharing.

Moderator and introduction: Raimondo Orsini, Director Sustainable Development Foundation and 
Alessandra Astolfi, Global Exhibition & Events Director, Sustainability & Technologies Division, Italian
Exhibition Group (IEG)

Presentation of the Future Ways Report

Massimo Ciuffini and Luca Refrigeri, Osservatorio Nazionale della Sharing Mobility

The Shared Mobility Ecosystem

Lidia Signor, Head of Multimodal Mobility Unit UITP 

From Shangai to the Fan: Rules and Resources

Stefano Fabrizio Riazzola, Head of Department, Ministry of Infrastructure and Transport (MIT)

Giuseppina Gualtieri, President and CEO, TPER – Vice President, Asstra

On. Andrea Casu, Member of the Transport, Postal and Telecommunications Committee of the 
Italian Chamber of Deputies

Ivana Paniccia, Director Transport Regulatory Authority (ART)

Shared Governance for Intermodality: The RFI and Regions Case

Antonella Bocchetti, Technical Coordinator, Infrastructure, Mobility and Governance Commission – 
Conference of Regions and Provinces.

Alberto Fiorillo, Head of Planning and Development for Intermodal Services, RFI 

Conclusions: The Economy of Shared Mobility

Edo Ronchi, President Sustainable Development Foundation

24th NOVEMBER



14.30-16.30 "TAXI DRIVER": INNOVATION IN RIDESHARING SERVICES 
Workshop

Organized by Sustainable Development Foundation

Taxis and NCC (chauffeur-driven hire) services are the transport services that have changed the most in recent
years: apps, digital platforms, and constantly evolving service models. Today they are also the first to be affected
by autonomous driving trials, which in the coming years could completely redefine the mobility-as-a-service 
landscape. A discussion between operators, institutions, and experts on challenges and opportunities for the 
sector.

Moderator and introduction: Raimondo Orsini, Director Sustainable Development Foundation 

Opening keynote

Noemí Moya Villa, Director of Policy for Europe, Lyft 

Guido Di Pasquale, Vice President Pave Europe 

Panel discussion: The Impacts of Innovation across employement, technological sovereignity, 
and environment

Hon. Alessandro Cattaneo, Member of the Committee on Transport, Posts and Telecommunications, 
Italian Chamber of Deputies

Gabriele Grea, Bocconi University 

Giovanni Campisano, Ridesharing expert

Juan Montero, Direttore Area Trasporti, Director Florence School of Regulation – Transport

Question and answers: Speakers, Stakeholders and Audience

15.00-17.00 AN.BTI CONFCOMMERCIO PRIVAT ASSEMBLY

Organized by AN.BTI National Association of Italian Tourist Coaches

17.00-17.45 AWARD CERIMONY OF THE "BUS OF THE YEAR – INTERCITY 
EDITION"

Organized by Bus & Coach of the Year Jury

The title is awarded by an international jury of 25 specialist journalists, representing the leading European 
publications in the sector, at the end of a rigorous evaluation process that rewards technological excellence, 
sustainability, safety, comfort and build quality.

17.45-18.45 INTERMOBILITY COMMUNITY SOCIAL CLUB: APERITIF AND 
CHALLENGES

Organized by IEG

After a day of discussions and in-depth sessions, it's time for the Intermobility Community Social Club. A relaxed 
aperitivo with cross-team ping-pong and foosball challenges among the various players in shared mobility, to 
spend time together in an informal, fun atmosphere.

24th NOVEMBER



10.00-12.15 “BACK TO THE FUTURE”: BUS, RAIL AND SHARING

Plenary

Organized by Sustainable Development Foundation and National Observatory on Shared 
Mobility

Technological trends are transforming the bus, which is undergoing a full revival compared to the past, and with 
it the entire mobility system. Digitalization, new infrastructure, electrification, and innovation are making 
scheduled transport increasingly efficient and attractive. But the real challenge isn't just about the bus: it's about 
its ability to interact with trains, sharing mobility services, and new on-demand mobility solutions to build a truly 
integrated ecosystem.

Moderators and introduction: Anna Donati, CEO Roma Mobility Service (RSM) and Valentino Sevino, 
Director Mobility, Environment and Territory Agency – Milan (AMAT)

The Metamorphosis of the Bus 

Paolo Aielli,Managing Director, ATAC

Arnd Bätzner, Baetzner Metropolitan – Street space, road layout and buses expert

Fabrizia Vigo, Italian association of the Automotive Industry (ANFIA) Director

Integration Between Shared Mobility Services

Angelo Mautone, Director General for Local Public Transport, Ministry of Infrastructure and Transport 
(MIT)

Enrico Stefano, Deputy Regional Head, Lime

Maria Teresa Munzi, Intermodal Integration Development Specialist, Trenitalia

Fabio Teti, Director of Administration, Finance, Control and Business Development TPER

Vehicle Sharing in Italy

Presentation of the 2026 Report by the National Sharing Mobility Observatory and the results of the funding 
pilot by the MIT

Lorenzo Pisanu, Analyst, National Sharing Mobility Observatory

Discussing it with: 

Mariona Conill de Azpiazu, Head of the Sustainable Mobility Operations Service, Barcelona 
Metropolitan Area and Chair of the Shared Vehicles Committee at UITP 

Saverio Galardi, Senior consultant, Voi Technologies

Luca Avarello, General Director Roma Servizi Mobilità

Lyft Urban Solution, TBD

25th NOVEMBER



12.30-13.15 “BORN TO BE WILD”: PROSPECT FOR DEMAND-RESPONSIVE 
TRANSIT | Workshop

Organized by National Sharing Mobility Observatory

It's often taken for granted that DRT, where demand is weak, is an alternative to scheduled transport. But is that 
really the case? Starting from the most significant Italian experiences, we explore the challenges and potential. 
Because sometimes it's precisely the "wild" solutions that point the way to the future.

Moderator and introduction: Massimo Ciuffini, Senior Manager, Sustainable Development Foundation

Round Table: Experiences, challenges, and prospects of DRT services in the Italian context

Thomas Valentini, Italy Representative, Shotl

Marco Volpe, Head of Planning and Development for Intermodal Services, RFI

Giacomo Bonardi, Country Manager, Nemi

Carlo Bettini, Co-founder and CEO Wayla Italia

09.30 - 13.30 PUBLIC TRANSPORT FLEET TRANSITION – RISKS AND 
OPPORTUNITIES FOR PUBLIC TRANSPORT OPERATORS AND SYSTEM 
MANUFACTURERS: VEHICLES AND INFRASTRUCTURE| Workshop

Organized by TPER 

The seminar, with recognition of training credits for engineers, provides technical and methodological tools to 
evaluate energy transition choices in public transport. Operators and agencies will be guided through the 
analysis of scenarios for 2030, 2040, and 2050, taking into account the interactions between vehicles, charging 
infrastructure, and operations. At the end, participants will be able to outline possible evolutionary scenarios 
based on the current state and solutions already being implemented.

Detailed agenda to be determined

11.30 - 13.00 TOURISM AND LONG-DISTANCE TRAVEL: YES TRAVELLING. 
CHALLENGES AND TRENDS OF A STRATEGIC SECTOR | Workshop

Organized by Autobus – Vado e Torno Edizioni

After the dark years of the pandemic and its aftermath, the world of bus tourism has returned to travelling in 
high gear. The Class III market is soaring, as is the demand for transfers across Boot, but obstacles remain high in 
terms of fuel costs and infrastructural gaps. The issue of bus stations, the shortage of drivers and, last but not 
least, the challenge of energy transition.

Detailed agenda to be determined
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14.30 - 16.30 “STAND BY ME”: UNDERSTANING, CONSIDERING, AND FIGHTING 
TRANSPORT POVERTY | Workshop

Organized by Sustainable Development Foundation in collaboration with Transport Poverty 
Lab

This event, organized by the Transport Poverty Lab together with its community, is part of the lead-up to the 
second National Forum on Transport Poverty, scheduled for 2027. The meeting will offer an opportunity for 
debate and discussion on the policies and measures needed to combat this phenomenon and promote a fair 
environmental transition. It will also be an opportunity to present the initial results of the MUR-FRES research on 
transport poverty in inland areas of Southern Italy.

Moderator and introduction: Fabrizio Garavaglia, Presidente Nordcom

Evolution and Implementation of the Social Climate Plan

Stefania Crotta, Director-General for Programmes and Financial Incentives, Ministry of the Environment 
and Energy (MASE)

More accessibility, Less Vulnerability

Nicoletta Antonias, Sustainability Manager, Trenitalia

Fabrizio Amici, Head of Communications, Tper, Vice Chair of the Shared Mobility Committee, 
UITP

Francesca Pili, Delegated Board Member, FNM Group (Lombardy Regional Mobility & Transport)

Guglielmo Pilutti, Head of Institutional Relations Flixbus

Claudio Bonomi Savignon, Senior Strategist, CDP (Cassa Depositi e Prestiti)

Round Table: Just transition and Decarbonization of Transport in Italy

Contributions from members of the TPLab Community sharing their work on the topic.

Moderator and introduction: Raimondo Orsini, Sustainable Development Foundation

Massimiliano Bienati, Transportation Program Manager, ECCO

Simone Nuglio, Coordinator of the National Mobility Office, Legambiente

Andrea Boraschi, Director Transport&Environment Italia

Towards a map of transport poverty in Italy (MUR-Fres)

Alessia D’Agata, Analyst, Sustainable Development Foundation

Lily Scarponi, Analyst Transform Transport Foundation 
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14.00-15.15 PRESENTATION OF THE TWENTIETH EUROMOBILITY REPORT –
HOW MOBILITY IN ITALY HAS CHANGED OVER THE LAST 20 YEARS| Plenaria

Organized by Euromobility

Euromobility presents the twentieth report on sustainable mobility in the 50 main Italian cities, which 
investigates and illustrates the main indicators on mobility and the environment in our cities: from public 
transport to cycling infrastructure, through the vehicle fleet, accident rates, sharing mobility and air quality. The 
report focuses on how Italian cities have changed over the last 20 years, with a targeted comparison of the most 
significant indicators. The presentation will finally be an opportunity to reveal and award the most eco-friendly 
city in Italy, chosen from the 50 covered by the report based on the most recent data.

Detailed agenda to be determined

14.00-17.00 THE MOBILITY MANAGER AT THE HEART OF THE TRANSITION: 
BUSINESSES, PUBLIC TRANSPORT, AND INSTITUTIONS IN DIALOGUE

Plenaria 

Organized by ASSTRA (Italian Public Transport Association), in collaboration with the MIT 
(Ministry of Infrastructure and Transport) and ANCI (National Association of Italian 
Municipalities)

The event highlights the Mobility Manager as a strategic figure for home-to-work commuting, integration with 
public transport, and corporate and territorial sustainability. The program includes an institutional discussion on 
national policies and territorial coordination, with the involvement of the Ministry of Infrastructure and 
Transport, ANCI (National Association of Italian Municipalities) and the Area Mobility Managers; the 
presentation of ASSTRA Guidelines on competencies, governance and professional autonomy, and a session of 
concrete case studies dedicated to the best collaboration experiences between companies, public transport 
operators and local territories.

Detailed agenda to be determined
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16.45-17.45 “MY WAY”: TRAVEL DEMAND. INDIVIDUAL BEHAVIOURS AND 
IMPACTS ON DECARBONIZATION| Workshop

Organized by Sustainable Development Foundation and National Sharing Mobility
Observatory

A workshop dedicated to exploring diverse data sources and analytical methodologies—ranging from travel 
survey data to cellular network signaling, and from Floating Car Data (FCD) to MaaS platform metrics and traffic 
modelling. Which data is truly required to meet strategic policy objectives? What insights do they actually 
deliver, and which mobility dynamics can policymakers realistically manage and regulate?

Moderator and introduction: Giorgio Pizzi, Directorate General for Local Public Transport (Ministry of 
Infrastructure and Transport)

My Way: Behaviour and Decarbonisation

Massimo Ciuffini, Senior Manager Sustainable Development Foundation and National Sharing 
Mobility Observatory

What data is required for a policy on the decarbonisation of transport?

Daniele Mancuso, Co-founder e Partner, GO-Mobility

The impact of the introduction of MaaS on our understanding of mobility demand

Matteo Antoniola, Business Strategy Manager, 5T e coordinators of  the MaaS working group for 
TTS Italia

16.30-17.30 DEEP TREND – INTERPRETING THE FUTURE OF MOBILITY BEYOND 
DATA | Talk

Organized by IBE – Intermobility Future Ways in collaboration with Blue Eggs

Following the success of the IBE Driving Experience 2025 masterclass, the format returns to IBE Intermobility 
Future Ways 2026. An exclusive event designed to provide the community with concrete tools to anticipate 
trends over the next three years, design market-oriented products and services for the future, stand out from 
competitors, and prepare industry changes.

17.30-18.00 "LORENZO CAGNONI" AWARD CERIMONY FOR INNOVATION

Organized by IBE – Intermobility Future Ways

The award is dedicated to exhibiting companies and start-ups that stand out for the development of innovative 
products, services and solutions for the mobility sector. The award includes two categories: the 'Lorenzo 
Cagnoni per l'Innovazione', assigned to the three best projects presented by IBE Intermobility Future Ways 
exhibitors, and the 'Lorenzo Cagnoni Innovative Start-up', reserved for the three most innovative realities of the 
Innovation District. An initiative that enhances excellence, technologies, and ideas capable of concretely 
transforming the sector.

Detailed agenda to be determined

25th NOVEMBRE



10.30-13.00 MOBILITY SEEKS TALENT. SKILLS, TECHNOLOGIES AND CAREER 
OPPORTUNITIES IN THE TRANSPORT OF THE FUTURE

Organized by IBE – Intermobility Future Ways

The digital and energy transformation of mobility is creating new professions and redefining skills and career 
paths, from advanced maintenance to engineering, from data management to passenger services, through to 
the roles of drivers and specialized technicians. Aimed at secondary school students, the event brings together 
companies and professionals to present the sector through testimonials, experiences and data, illustrating the 
skills required and the training pathways to build a career in transport.

Detailed agenda to be determined

26th NOVEMBRE
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